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Improving the quality of life for older people across the UK 

Introduction 
Each time the Care Quality Commission inspects a care home, it issues an inspection report. 
This gives feedback on what inspectors found and what recommendations they make to the 
people who manage the home. From this, the providers need to produce an action plan, which 
needs to be agreed with the CQC. 

At MHA, we took the decision to make a summary of our action plan public for all inspection 
reports as we want to be open and honest with our residents and their families and friends. In 
this action plan, you can read what the inspectors said to us and what our response and actions 
to those are. 

In addition, you can also see what our residents, their families and friends have said 
about our homes on our care home web pages at www.mha.org.uk. There you will find the 
latest reviews about our homes that are posted on the independent website 
www.carehome.co.uk 



 

Improving the quality of life for older people across the UK 

Is the service safe? 

What did the CQC inspection tell us? 

The service was not consistently safe 

On one of the four units there were insufficient numbers of staff to meet people's needs. 
People were protected from the risk of harm by staff who understood their responsibilities in 
relation to keeping people safe. Medicines were stored and managed safely and people 
received their medicines as prescribed. 

 

  

Our plan of action 

Making the service safe 

Review of staffing levels (Primrose Unit) to meet the needs of the residents. 

Accident and incident records viewed found a number of falls had taken place in the Primrose 
Unit lounge. 

All dependency profiles for Residents within the home to be completed. 

To make sure there is an adequate number of staff on each unit deployed through the day and 
night to meet the Resident’s needs.  
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Is the service effective? 

What did the CQC inspection tell us? 

The service was effective 

 

 

  

Our plan of action 

Making the service effective 

No actions necessary 
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Is the service caring? 

What did the CQC inspection tell us? 

The service was caring 

 

  

Our plan of action 

Making the service caring 

No actions necessary 
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Is the service responsive? 

What did the CQC inspection tell us? 

The service was responsive 

 

  

Our plan of action 

Making the service responsive 

No actions necessary 
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Is the service well led? 

What did the CQC inspection tell us? 

The service was not consistently well led 

 The registered manager had left the service in October 2015 and a new manager had been 
appointed shortly before the inspection. 

 Due to a recent Management change not many people or relatives knew who the manager of 
the service was. 

 They told us they would apply to become the registered manager once they had completed 
their probationary period of employment. 

 

 

Our plan of action 

Making the service well led 

Since starting the new Home Manager has been getting to know all the Residents, Relatives 
and staff within the home, this has been completed by a series of meetings with Residents, 
Relatives and staff which are minuted. 

The new home manager is very visible in the home, and is out and about within the home being 
present and approachable every day. 

The new Home Manager has now been in post since January 2016 and has submitted an 
application to Care Quality Commission to be the Registered Manager. 

 


