Introduction to Compassionate ﬂmhq

Leadership

Live later life well

As we navigate our way through the challenges that the current COVID19 pandemic is causing us to face there is an increasing need for us, as
leaders, to act with compassion to support our teams Compassionate leadership focuses on listening with fascination to those you lead, arriving at
a shared (rather than imposed) understanding of the challenges they face, empathising with and caring for them, and then taking action to help or

support them.
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Feeling the emotional pain of the person who
is suffering is another attribute of a
compassionate leader. Empathy involves
understanding a person’s pain and feeling it
as if it were their own.

Hearing about or becoming aware of
someone’s difficulty may distress a
compassionate leader but does not
overwhelm them to the extent that it
stops them from taking action.



