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Improving the quality of life for older people across the UK 

Introduction 
Each time the Care Quality Commission inspects a care home, it issues an inspection report. 
This gives feedback on what inspectors found and what recommendations they make to the 
people who manage the home. From this, the providers need to produce an action plan, which 
needs to be agreed with the CQC. 

At MHA, we took the decision to make a summary of our action plan public for all inspection 
reports as we want to be open and honest with our residents and their families and friends. In 
this action plan, you can read what the inspectors said to us and what our response and actions 
to those are. 

In addition, you can also see what our residents, their families and friends have said 
about our homes on our care home web pages at www.mha.org.uk. There you will find the 
latest reviews about our homes that are posted on the independent website 
www.carehome.co.uk 
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Is the service safe? 

What did the CQC inspection tell us? 

The service was not always safe 

 Precautions were not adequately taken to protect people from the potential spread of 
infection.  

 Some areas of the home were not cleaned to an acceptable standard.  

 Staffing levels were sufficient to meet the needs of the people using the service and promote 
their wellbeing.  

 Arrangements were in place to ensure that medication was administered safely.  

 There were recruitment procedures and checks in place to ensure that staff were suitable to 
care for vulnerable adults.  

 Arrangements were in place to safeguard people from harm and abuse. 

 

  
Our plan of action 

Making the service safe 

Staff Meeting to be held – points to discuss: What constitutes an outbreak? 

Policy of the month - Infection control policy. 

Ensure all staff Infection Control training up to date. 

Outbreak information and procedures to follow to be on display in Admin Office. 

Infection control Champion to be allocated to member of senior team 

Ensure cleaning rotas in place – inclusive of kitchenettes on a daily basis. 

Ensure Domestic training fully compliant. 

Domestic Meeting to take place. 
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Is the service effective? 

What did the CQC inspection tell us? 

The service was effective 

 

 

  

Our plan of action 

Making the service effective 

No action necessary 
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Is the service caring? 

What did the CQC inspection tell us? 

The service was caring 

 

 

  

Our plan of action 

Making the service caring 

No action necessary 
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Is the service responsive? 

What did the CQC inspection tell us? 

The service was responsive 

 

 

  

Our plan of action 

Making the service responsive 

No action necessary 
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Is the service well led? 

What did the CQC inspection tell us? 

The service was well led, however: 

 The home did not have a registered manager. The manager was in the process of registering 
with the CQC.  

 People we spoke with told us the manager was approachable and supportive. There were 
systems in place to monitor the quality of care provided by staff.  

 People using the service and their families were given opportunities to give feedback about 
the management and quality of service provided 

 

 

Our plan of action 

Making the service well led 

The new Home Manager has now been in post since February 2016 and has submitted an 
application to Care Quality Commission to be the Registered Manager 


